My Business Plan
	(
	Mission:  Purpose of the work.  What are you here to do?

What 7 words will make people remember you? What image will replace a 1000 words to connect people to your mission?  What is your vision in 1, 5, 10 years?  What are you building?


	(
	Clients:  Who are you here to serve? 

Who do you best serve?  What type of issues, skills, and strengths do they have?  What problems are they trying to solve?  Are they looking for hope, love or avoidance of fear?  Where do they live?   
·  

	(
	Strategies:  What do you want to offer?

What are your top skills?  How will you deliver your top skills?  What will you do to deliver your skills to your target clients?  How will you do it?  What will make you effective?
·  

	(
	Objectives and Goals:  How will I measure my effectiveness?  What results do I want to achieve? use a verb, noun & date, SMART: specific, measurable, action oriented, responsible party, time
·  

	(
	Action Steps: Specific projects and actions to achieve objectives.  List 5 to 10 things you need to do in the next 12 months to fertilize, nurture and grow your mission.
·  


· Create daily and weekly plan

· Eat, sleep and exercise well each day

· Use Outlook task list to notice what is urgent but do what is important starting today

· Delegate housework and yard work or make efficiency plan so I don’t waste time thinking about it, and feel pleasure when I come home

· Do art /SoulCollage daily

· If and when I wake at 3:00, I will make a date with my muses to use that time wisely

· Create an altar for my mission

· I will use ‘The Work” when stuck

· I will set up and write a monthly SoulCollage message

· Monitor moods and practice HALTS if out of balance

Vision is a statement of 

· What the organization wants to become
· Resonates with all members of the organization and help them feel proud, excited, and part of something much bigger than themselves
· Stretches the organization’s capabilities and image of itself 
· Gives shape and direction to the organization’s future
· Projects a compelling story about the future
· Is not true in the present, but only in the future.
Mission/Purpose is a precise description of 

· What an organization does
· Describe the business the organization is in and who your customer is
· “why” the organization exists currently
· Each member of an organization should be able to verbally express this mission
· It captures the very essence of your enterprise and your relationship with your customers.
· Has both an internal and an external dimension.
Strategies are the broadly defined 

· Four or five key approaches the organization will use to accomplish its mission and drive toward the vision. 
· Goals and action plans usually flow from each strategy. 
Values 
· Help each person establish priorities in their daily work life

· Guide every decision that is made 
· Reward and recognize work that embodies the values  of the organization 

· Goals are grounded in the identified values. 
· Values and the behaviors that result determine performance feedback

· Guide the hiring and promotion of individuals whose outlook and actions are congruent with the values

